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Request:  

Provide information regarding changes in payment behavior or patterns and account 
receivables levels since the declaration of the State of Emergency on March 13 and the 
Governor’s Emergency Order #3 issued on March 17. Such information should be 
provided for each utility rate class.   

Response:   

Please see the spreadsheet, attached hereto as NHPUC 1-1 Attachment 1, which 
provides detail, as of June 5, 2020, showing: the number of customers; the number of 
customers with arrears and by vintage (30-60 days, 60-90, greater than 90); the dollar 
amount of the arrears; the billed sales; the total revenue; and related customer 
information. A separate tab is provided for Unitil Energy Systems, Inc. (UES) and 
Northern Utilities, Inc. (NUI). An update of this information, though June 30, will be 
available the beginning of the second week of July. The following is a summary of the 
information in Attachment 1. 

UES – Electric Service 
 

Impact to Account Receivables, comparing May ‘20 to Mar ‘20 
 

 Number of Past Due Customers 
o Overall number of customers with 30+ arrears has remained relatively 

unchanged, however this has disproportionately affected commercial 
customers:  

 Residential decreased by 3% 
 Commercial increased by 21% 

o Overall number of customers with 90+ arrears has increased by 32%, and 
while the number of commercial customers is proportionately significantly 
less, they have been disproportionately affected: 

 Residential increased by 26% 
 Commercial increased by 242% 

 
 Past Due Amounts 

o Overall dollars in 30+ bucket has increased by 14%, with the same trend 
for the commercial classes being disproportionately impacted 

 Residential increased by 9% 
 Commercial increased by 46% 

o Overall dollars in 90+ bucket has increased by 30%, with the same trend 
for the commercial classes being disproportionately impacted 
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 Residential increased by 25% 
 Commercial increased by 199% 

 
Reduction in the number and dollar amount of payments, comparing May ‘20 to Mar ‘20 

 There has been a 3% decrease in the number of payments received  
 There has been a 17% decrease in the dollar amount of payments received 

 Residential decreased by 14% 
 Commercial decreased by 20% 

 
 The average customer payment has decreased overall by 14% 

 Residential decreased by 13%  
 Commercial decreased by 19% 

*decrease driven by combination of partial payments and lower monthly usage 
due to time of year  

 
Reduction in payment plans, comparing May ‘20 to March ‘20  

 Payment plans have decreased by 45% and the difference is made up 
entirely of residential customers  
o Mar – 844 payment plans 
o May – 467 payment plans  

 
 
NUI – Gas Service 
 
Impact to AR, comparing May to March 

 
 Number of Past Due Customers 

o Overall number of customers with 30+ arrears has increased by 7%, and 
while the number of commercial customers is proportionately significantly 
less, they have been disproportionately affected: 

 Residential increased by 3% 
 Commercial increased by 39% 

o Overall number of customers with 90+ arrears has increased by 39%, and 
while the number of commercial customers is proportionately significantly 
less, they have been disproportionately affected: 

 Residential increased by 32% 
 Commercial increased by 232% 

 
 Past Due Amounts 
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o Overall dollars in 30+ bucket has increased by 17%, with the same trend 
of the commercial customers have been significantly disproportionately 
impacted  

 Residential increased by 13% 
 Commercial increased by 24% 

o Overall dollars in 90+ bucket has increased by 74%, with the same trend 
of the commercial customers have been significantly disproportionately 
impacted  

 Residential increased by 74% 
 Commercial increased by 73% 

 
Reduction in the number and dollar amount of payments, comparing May ‘20 to Mar ‘20 

 There has been a 2% decrease in the number of payments received  
 There has been a 30% decrease in the dollar amount of payments received 

 Residential decreased by 31% 
 Commercial decreased by 29% 

 The average customer payment has decreased overall by 28% 
 Residential decreased by 28% 
 Commercial decreased by 25% 

*decrease driven by combination of partial payments and lower monthly usage 
due to time of year  
 
 

Reduction in payment plans, comparing May to March  
 Number of payment plans has decreased by 41% and the majority of the 

difference in is attributable to residential customers 
o Mar – 212 payment plans 
o May – 126 payment plans  
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Request:  

Describe any changes to capital projects and related planning budgets the Utility has 
made or is planning to make in response to the effects of the pandemic. 

Response:   

Neither company has made any changes to capital and related planning budgets as a 
result of the pandemic.  Both companies will continue to evaluate whether changes will 
be required. 
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Request:  

Describe any supply chain disruptions the Utility is experiencing or expects may occur 
and the effects of such supply chain disruptions. 

Response:   

 
Neither company is facing any significant supply chain disruptions as a result of COVID-
19.  Both companies have seen an increase in product lead times as a result of the 
pandemic and have adjusted its ordering and inventory behavior to account for 
prolonged lead times. 
 
The companies started reaching out to suppliers and alliance partners in early February 
to address impacts of COVID-19 on its supply chain. This communication has been 
ongoing and will continue throughout the duration of this pandemic. 
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Request:  

Describe whether the Utility and/or its parent company has adequate access to capital 
or has been negatively affected in accessing the capital markets or has been 
downgraded by any credit rating services. 

Response:   

The Company, on behalf of both UES and NUI, has met with its primary lenders to 
discuss possible liquidity options.  Due to its current financial strength and investment 
grade credit ratings, the lenders have expressed comfort with the financial strength of 
the Company at this time 
 
The Company has met with all of its primary investment bankers and believes it will 
have adequate access to capital at this time. When issuing long term debt, the 
Company historically has used the Private Placement market. Although conditions are 
changing rapidly and the reported total Private Placement 2020Q1 volumes have 
decreased year over year, Private Placement 2020Q1 utility volumes have increased as 
issuers have expressed interest in the historically stable utility industry, given continued 
uncertainty around the COV-19 pandemic. The equity markets continue to be volatile 
and may not be a preferable source of capital at this time. 
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Request:  

Describe incremental costs associated with the COVID-19 pandemic since the State of 
Emergency order, how the cost is calculated, cost to date, accounting treatment, impact 
on earnings, and proposed or planned rate treatment. 

Response:   

The Company has created separate general ledger accounts to track certain pandemic 
related costs (separate accounts for UES and Northern). The Company is using these 
accounts to track certain costs specifically related to the pandemic, including, but not limited 
to, additional personal protective equipment and cleaning costs. The Company has leased 
additional vehicles in order to allow one person per vehicle to comply with social distancing 
guidelines and current work practices. The Company has also experienced an increase in 
certain costs to support a remote workforce as well as increased bad debt expenses.  
 
UES and Northern are continuing to analyze all expenses and ongoing projects to identify 
and quantify amounts that are related to the pandemic.  The amounts included in this 
response are subject to change. 
 
Pandemic related costs 
UES and Northern are incurring incremental costs associated with cleaning facilities and 
equipment, personal protective equipment, maintaining a remote workforce and other costs 
to work safely while providing essential services to our customers after the Governor’s state 
of emergency order.  These costs are incremental to the costs currently recovered through 
distribution rates.  These expenses are generally based on amounts paid to vendors and 
are currently recorded as operating expenses.   
 
The following table highlights the approximate expense amounts recorded through June 25, 
2020: 
 
Company      Expenses to date 
UES        $41,000 
Northern       $47,000 
 
Because these costs are outside the normal course of business and may continue for a 
significant period of time, the Commission should allow utility distribution companies to 
defer these costs as a regulatory asset for later consideration.  
 
Bad debt expense 
UES and Northern recover delivery-related bad-debt costs through base distribution rates 
for all distribution components of an electric or gas bill. Delivery related bad-debt cost is 
determined at the time of a base distribution rate case and is computed for inclusion in base 
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rates using a three-year average of net charge-offs.  UES and Northern have used the 
highest annual bad debt write-off rate from the past several years to initially estimate the 
impact that the pandemic will have on collection of customer receivable balances.  UES and 
Northern will also consider other quantitative and qualitative factors in assessing the 
adequacy of the bad debt reserve. 
 
The following table highlights the approximate incremental bad debt expense amounts 
recorded through May 31, 2020: 
 
Company      Expenses to date 
UES        $20,000 
Northern       $44,000 
 
With arrearages expected to increase to historical dimensions, the incremental level of 
delivery-related bad debt cost will need to be addressed through a deferral. The 
Commission should allow utility distribution companies to create a regulatory asset to allow 
for the future consideration and recovery of delivery-related bad-debt costs above normal 
levels. 
 
Waived Fee Revenue 
UES and Northern charge fees to customers for various services and the fee revenue is 
built into distribution rates in a rate case. UES and Northern are waiving fees in light of 
current circumstances. Given the uncertainty surrounding the timing for reinstating these 
fees, the Commission should allow these fees to be deferred as a regulatory asset for later 
consideration. These fees include reconnection fees, late fees and other fees. 
 
The following table highlights the approximate waived late fee revenue amounts through 
May 31, 2020: 
 
Company      Expenses to date 
UES        $88,000 
Northern       $37,000 
 
Working Capital 
 
The most immediate concern facing the electric and gas distribution businesses is the 
expected increase in cash working capital requirements due to the increased lag in 
customers paying their bills. We anticipate significant increases in cash working capital 
costs compared to the amount currently recovered in base distribution rates. We are 
currently tracking this data and will update the Commission when we have developed a 
better assessment of the impacts, but believe that a recalculation of working capital 
requirements may become necessary if the payment lags continue to increase. 


